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AA/CRAC Joint Safety Meeting Notes

Meeting date — Wednesday, January 15, 2025

Name Company/Organization
Kevin McDaniel CRAC
Doug Martin CRAC
Trisha Lasapnaro USDA
Pam Hamby DNC

Billy Heron American
Stefan Mueller Altria
Steven Jones VARNG
Matthew Carbaugh VARNG
Shane Leiperk VARNG
John Rutledge CRAC
Jacob Hiller CRAC

Angelia Harmon Schunk | American

e Agenda

o Mission Statement

o Introductions

o Safety Vision

= National Incidents & Initiatives
o RICSAFE
= Local Incidents & Initiatives

Security Matters
Construction Update
ARFF
PD
Town Hall
o Calendar

O O O O O

Name

Victoria Bailey
Marshal Timmon
Steve Himelspach
Travis Ragland
Dereck Tingfah
Melissa Chateigne
Toby Tobin

Eric Dees

Greg Rice

Kevin Logan
Claude Dawkins

e Joint Safety Committee (JSC) core values and mission statement.

o Core Values

Company/Organization

CRAC
CRAC
L3 Harris
Aero
CRAC
JetBlue
Aero
VARNG
ARFF
TSA
TSA

= To promote a positive safety culture that is inclusive of all companies and

government entities.

=  Establish and support cooperation between groups through positive

relationships.

=  Address unsafe practices or violations.

= |earn from others.



o Mission Statement
= To ensure the safety of passengers and employees, the protection of all assets,
compliance with all applicable policies of the Capital Region Airport
Commission, and government entities of the Richmond International Airport
family.

e Introductions
o Kevin McDaniel is the facilitator of the committee.

QUARTERLYC A SHPRIZ

LIVING THE VALUES

Employee Recognition Program

e Safety Vision
o National Incidents & Initiatives
= Stowaway found in United flight wheel well.
= 2 Stowaways on JetBlue flight.
= Close call at LAX
= Firefighting aircraft struck by drone.
= Aircraft hits coyote on takeoff at O’hare.
= Passengers evacuate after aborted take off.

e RICSafe
o Local Incidents and Initiatives.
=  Violations review


https://youtu.be/QDUjpzPLOos
https://youtu.be/iqVlZsEwUv0
https://youtu.be/iqVlZsEwUv0
https://youtu.be/vHNmJhtkTsE
https://youtu.be/vHNmJhtkTsE
https://youtu.be/ZdGN2U4KY00
https://youtu.be/b9GQxKovah0
https://youtu.be/RG_lUMpFOKo
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The Big Three

Driving Unsafe Manner

8

Piggy Backing/ Unauthorized Access

By way of comparison... /\ “ /\ -

CY 2024 total # of violations -42 (24% net
decrease)
CY 2023 total # of violations - 55

CY 2024 top three violations CY 2023 top three violations j
* Driving in an Unsafe Manner * Driving in an Unsafe Manne
* Piggybacking/Unauthorized Acce}s * License Badge Requirements

* Fail to Secure AOA fenceline/g% 5 * Fail to Secure AOA fenceline/gate

CY 2024 violations by type *
¢ VEHICLE (DRIVING) -16
° * GROUND (SECURITY) -26

Richmond International
Airport sets record for most
guns caught at its

checkpoints in 2024

According to a spokesperson for the Transportation Security Administration (TSA), officers
intercepted 145 handguns at Virginia airport security checkpoints in 2024, which was the most

guns ever detected in a single year.

Officials said four airports in Virginia set records for the most guns caught at their checkpointsin a

year, with 32 guns caught at the Richmond International Airport in 2024.

= Carbon Monoxide Safety



https://youtu.be/Vfdf7hndWTk

Radon can enter your home in many ways: SEPA

= Cracks in solid
floors

= Construction
joints

» Cracks in walls

= Gaps in
suspended floors Il

= Gaps around -
service pipes

- Cavities inside [ty

walls
» The water supply

Security Matters
o Badge audit on complete.
=  Sterile and cargo will have to rebadge.
o Wear your badges correctly.

Construction Update
o Passenger Boarding Bridge working on A6, A4 next.

ARFF

o N/A.
PD

o N/A
Round Table

o N/A
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