
January Joint Safety 
Committee



Agenda • Mission Statement

• Introductions

• Safety Vision
• National Incidents & Initiatives

• RIC SAFE
• Local Incidents & Initiatives

• Security Matters

• Construction Update

• ARFF

• PD

• Town Hall

• Calendar



Core Values
• To promote a positive safety culture that is inclusive of all companies and government 

entities.

• Establish and support cooperation between groups through positive relationships.

• Address unsafe practices or violations.

• Learn from others.

Mission Statement
• To ensure the safety of passengers and employees, the protection of all assets, and 

compliance with all applicable policies of the Capital Region Airport Commission and 
government entities of the Richmond International Airport family.



Safety Vision
National Incidents & News















RIC SAFE
Local Incidents & News



2024 Year End Violations Program Review
As part of our effort to measure our progress in the realms of safety and security, as well as 
analyze trends a review of the previous calendar years’ Airport Violations Program is 
conducted by Airport Operations staff. 



Year End Violations Program Review
The review is conducted using only written Violation Notices issued 
by RIC Public Safety staff for the calendar year starting 01/01/2024 
and ending 12/31/2024.

Verbal warnings or coaching that are elements of the program are 
not documented or tracked.

Violations are sorted in to four categories:
• GROUND OPERATIONS (security related infractions)
• VEHICLE OPERATIONS (driving related infractions)
• FUELING OPERATIONS (bulk fuel storage, transport, and 

delivery)
• OTHER (all other infractions)

Violations are also sorted by employer type in an effort to focus on 
future education and compliance efforts.  Violations are tracked by 
each charged infraction.



What category had the most violations?

A. Vehicle

B. Other

C. Ground

D. Fueling



What category had the most violations?

A. Vehicle-16

B. Other

C. Ground-26

D. Fueling



What had the most violations of the vehicle 
category?

A. Traffic Signals and markings

B. DUI or driving Unsafe Manner

C. License & Badge Requirements

D. Driving between Aircraft and Loading Gates



What had the most violations of the vehicle 
category?

A. Traffic Signals and Markings-2

B. DUI or driving Unsafe Manner-8

C. License & Badge Requirements-5

D. Driving between Aircraft and Loading Gates-1



What had the most violations of the ground 
category?

A. Fail to secure baggage roll up door

B. Fail to Properly Escort

C. Fail to properly display ID 

D. Piggybacking/Unauthorized Access



What had the most violations of the ground 
category?

A. Fail to secure baggage roll up door-5

B. Fail to Properly Escort-5

C. Fail to properly display ID-3 

D. Piggybacking/Unauthorized Access-7



Violations By Type

16

26

Vehicle Ground



Violations By Employer

29

2

1

1

1

8

Ground Handler Airline CRAC maintenance FBOs Concessionaire



Driving Unsafe Manner 

 8
Piggy Backing/ Unauthorized Access

 7

Fail to Secure/Monitor door to AOA/SIDA

 6

The Big Three



By way of comparison…

CY 2024 total # of violations - 42  (24% net 
decrease)
CY 2023 total # of violations - 55

CY 2024 top three violations   
• Driving in an Unsafe Manner
• Piggybacking/Unauthorized Access
• Fail to Secure AOA fenceline/gate

CY 2024 violations by type
• VEHICLE (DRIVING)  - 16
• GROUND (SECURITY) - 26

CY 2023 top three violations
• Driving in an Unsafe Manner
• License Badge Requirements
• Fail to Secure AOA fenceline/gate









Security Matters



Construction Update



ARFF



POLICE



Safety Meeting
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